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TREATY

ESTABLISHING

THE

EASTERN CARIBBEAN TELECOMMUNICATIONS AUTHORITY

PREAMBLE

The Governments of the Contracting States.

DESIROUS of creating a competitive environment for telecommunications in the
Contracting States:

CONSCIOUS that the benefits of universal telecommunications servicei should
'. "."r':i"!!,:1;:':,."' (ic"C ..be reallsed by the people of the Contracting States: ,;~,:;";!~~f':' ;:\;c~.J'c..

.;
DETERMINED to proVIde affordable, modem, efficient, co~p:~y~~. and
universally available telecommunications services tothe,people:ot,the .

': c "'c' "!Contracting States: '; ,

CONVINCED that a liberalised and competitive teleco~~catio~sector is
essential for the future economic and social development of the Contracting
States:

RECOGNISING that a harmonised and co-ordinated approach by the Contracting
States is required to achieve a liberalised and competitive tel~~o~~cations
sector:

HA VB AGREED AS FOLLOWS:

--

AR11CLE 1

Definitions

1. For the purposes of this Treaty,

"application" means application for a licenceqtfr~¥ency authorisation
including a variation or renewal of alio:en~6;

"Board" means the Board of Directors referred to in Article 8 of this
Treaty; - I t

"broadcaster" means a provider of broadcasting services;
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"broadcasting" means the transmission of radio or video progranuning to
the public on a free, pay, subscription, or other basis, whether by
cable television, terrestrial, or satellite means, or by other
electronic delivery of such programming;

ffC~an" means the Chainnan ofECTEL;

"class licence" means a licence issued on the same tenns to each applicant
of a category of users in respect of the operation of a specified type
of telecommunications network or a specified type of
telecommunications services or both;

"Contracting States" means the Commonwealth of Dominica, Grenada,
Saint Christopher and Nevis, Saint Lucia, Saint Vincent and The
Grenadines, and any State which becomes a party to this Treaty by
virtue of Article 22;

"Coun(~iltt means the Council of Ministers referred to in Article 7;

"Director-General" means the Director-General of the Organisation of
Eastern Caribbean States;

"directive" means a policy directive given by the Council to the Board
pursuant to Article 7;

"ECTEL" means the Eastern Caribbean Telecommunications Authority
established by this Treaty;

"ECTEL Fund" means the Fund established by Article 1 0;

"frequency authorisation" means an authorisation granted by the Minister
to use radio freqij~ncies in coIUlection with the operation of a

-,--,- network or the provision of servicesunderanindividualticense6t
class license or otherwise;

"individual licence" means a telecommunications licence issued to a
particularpersQn on tenus specific to that person;

"Managing Director" means the person appointed under Article 9 to the
post of managing director of ECTEL;

"Ministl~r' means the Minister responsible for telecommunications in each
Contracting State, respectively;

"Organisation" means the Organisation of the Eastern Caribbean States
established by the Treaty of Basseterre, of 18th June 1981;
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,";i
"person.. includes any corporation; eithet,-'a8gregat~ or sole. any

partnership or association. andariy 'unddl'taking, club. society. or
other body of one or more persons,and'anyindividua1;

"radio-communications" means the transmissio1i;;emission or reception of
signs, signals, text, images and sounds, or other intelligence of any

b di ., ,nature y ra 0; ;~j;i,:.i
-".,. .,.' .

"radio equipmenttt means any equipment designed or used for radio-

communications;

"relevant bank"means thebartk approved byth~Counoilfor the conduct
of ECTEL's business

";,

"telecommunications" meanS any form:,of<:ttarlStnission emission. or
reception of signs. signals. text images and sounds. or other
intelligence of anyna~by !Witd~ra;dioiiopti~'81. or other
electromagnetic system;

0',;'" \ "j;C';'

"telecommunications licence;' means a licencc:,"issued to a
telecommunications provider for the operation of a
telecommunications network or the proVisi'Oii'" of
telecommunications services;

"telecommunications provider" means a person who is licensed to operate
a telecommunications netWork or toproVidetelecommtinications
services;

"telecommunications services" means services provided by a
telecommunications provider;

!'tenderfees" 

means__thefccapayable!ny-anapplicant for an individual
licence in order to participate in an open tender procedure;

"tem1inal equipment"means equipment intended to be connected directly
or indirectly to the network tennination point of a
telecommunications network in order to emit, transmit, or receive
telecommunications services;
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"universal service" includes:

(a) public voice telephony to the population of a Contracting
State; -

(b) Internet access to the population of a Contracting State;

(c) telecommW1ications services to schools, hospitals and
similar m"tituuons and to the disabled and physically
ch81lengeq;

.(d) the promotion of telecommunications services so as to
ensure that as wide a range of people as possible share in
the freedom to communicate by having access to efficient
and l}1odern telecommunications at an affordable cost;

"UQiv~~ ~ervipeF~~!' m~~ the F~d es~blished by Contracting
States'urtder Aiticle12.

ARTICLE 2

Establishment of the Eastern Caribbean Telecommunications Authority

By~s Tr~o/ ~eCo~trac~i,~~tes establish for and RII;1°ng themselves the
EaStern' Carib1)e~ Teleco~\Jm iH9~A~thority (hereinafter called ECTEL)

""c)!.ic" ;..: 'i'lf]:.' :~,~, .,..

ARTICLE 3

General ObUgationl !
-;,~'--~'~~~"T-;--:c.+--"C:::ti.:,~i';:j-'7';"'CC,,- c~ ~~~- -~-~+t--

The Contracting States undertake tQ put in place all appropriate measures,
~plmg tA,e ~tIn.~t,ofana.PPfQPria.te legal and regulatory framewprk to
promote the pwposes of this Tre~ty, the performance of their obligations under
thi~~~~ty,tbQ;implementation9fthe decisions of the Council and other matters
for the efficient and effective ope;r:a.tions ofECTEL.

1

The ;GQ.~~:ti1:lg' S~tes ¥pdertake:to put in place in their respective jurisdictions a
TelecomcIn1.Jn1cations re~atory body to be known as the National
TelecommYmc~tions'Re~atoryColnmission which shall co-ordinate and liaise
with ECT2L.

,~ ~[i:!:::.J ,:.i;;",;;;;fi;:.i:I:~ii;. ~;J~in::'.,.'.

2.
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ARTICLE 4

Purposes of ECTEL

1. The major purposes ofECTEL shall be to promote-:

(a) open entry, market liperalisation and
telecommunications of the Contracting States;

competition in

(b) hannonised policies on a regiona1level for telecommunications of the
Contracting States;

a universal service, so as to ensure the widest possible access to
telecommunications at an affordable rate by the people of the Contracting
States and to enable the people of the Contracting States to share
in the freedom to communicate over an efficient and modern
telecommunications network;

an objective and hannonised regulatory regime in telecommunications of
the Contracting States;

fair pricing and the use of cost';".based p~cing methods
telecommunications providers in the Contracting States;

by

(f) fair competition practices by discoura~g,anti-competitive practices by
telecommunications proViders in the Contracting States;

(g) the introduction of advanced telecommunications technologies and an
increased range of services in the Contracting States;

(b}

~

(i) the overall development of telecommunications in the Conttacting States;

(j) national consultations in the development of telecommunications.

2.

To advance the purposes ofECTEL the Contracting States undertake to-:

collaborate and co-ordinate with each other and with EOTEL;

take all appropriate measures for ensuring implementation of the policy 1
and recommendations of ECTEL;

l
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(c) meet the financial and other commitments under this Treaty to ensure the
efficient operations of ECTEL.

ARTICLE 5

Functions and Powers of ECTEL

1 ECTEL's functions are to-

(a) co-ordinate with, and advise, the Contracting States on the conduct and
regulation of telecommunications and ancillary matters for ensuring the
purposes of this Treaty;

prepare and maintain a harmonised regional radio spectrwn plan;

(0) recommend a regional policy for the conduct of telecommunications, in
particular in relation to universal service, interconnection, numbering and
priciIlg, ~4 to momWf its implementation in the Contracting States;

(d) recommend to the ContI'acting States the type of telecommunications
networks or services which should be subject to an individual licence and
9~~~~9~CC, re:sp~otivoly, ~d o~~mpijom, if any;

(e) recommend to the Con1;racting States the type of communications
networks, services and radio equipment which should be subject to
fr~u~cy authoris~ti9~~d ex~mption, if any;

(f) prepar~ and recommend to the Contracting States fonns. other instruments
iJ1dregulations for the adoption by the Contracting States for the purpose
ofharmonisation of telecommunications. including application fonns and
other forDlS in respect of licences, frequency authorisations and tender
doc~~tsi

(g) design and operate open tender procedures for individual licences as
requested by Contracting States;

review applications for individual licences submitted by a Contracting
State, and to recommend ~pplicants who satisfy the relevant technical and
financialrequu-ements for mdividuallicences;

(i) recommend to the Contracting States terms and conditions to be included
in a licence, particularly with respect to the provision of universal service;

recommend to the Contracting States matters relating to the
management of ftequency authorisations;including the sale, if any, by
auction;
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(k) monitor, in collaboration with the Contracting State. the effectiveness of
the licence for the pwpose of this Treaty and make the appropriate
recommendation to the Contracting State including recommending
suspension or revocation of the licence.

(1) recommend to the Contracting States an appropriate fee structure for
licences or other matters for or in relation to the conduct or regulation of

telecommunications;

recommend a regional cost..based pricing regime for implementation by
each Contracting State;

(n) recommend the technical standards and procedures for the approval of
equipment, including radio equipment for use in the operation of
telecommunications in each Contracting State;

(0) co-ordinate activities with relevant international organisations, States or
other bodies or persons for the promotion and implementation of this
Treaty;

(P) advise Contracting States on the management of the Universal Service
Fund and make recommendations on applications for disbursements from
these Funds;

prepare annual reports for submission to the Council on the execution of
its functions;

(r) perfom1 such other functions as are assigned to it by resolution of the
Council.

k ECTEL shall have the power to enter into appropriate contractual and
administrative arrangements as may be required for the execution of its functions.

ARTICLE 6

Structure of ECTEL

1 ECTEL shall comprise a Council of Ministers responsible for the formulation of
policy for the management of telecommunications in the Contracting States to
whom a Board of Directors is answerable, together with such staff as ECTEL
requires for the perfonnance of its functions under the supervision and control of '

t;

shall perfonn the functions and act within the limits of
conferred upon them by or under this Treaty.
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ARTICLE 7

Composition and Functions oJ the Council

1 The Council of Ministers shall consist of the Ministers of the Contracting States
responsible for telecommunications, and the Director-General or his
representative as ex-officomember.

2.

The functions of the Council are to -:

(a)
" -.;

promote the effective implementation of this Treaty;

(P) 1P(Qmot~ thepurposesofECTEL;

(c) give directives to the Boar(1 on matters arising out of this Treaty,
including the generation and disbursement of revenue;

ensure that the Board is responsive to the needs of the Con~acting States
in th~ QQnductofthe tel~qInnlunications policy;

:c,~1j:!";;1j\[-:;.~ i{-

;1 appmycB<DT:at'sannual operating budget;

(f) approve forms and procedures for the application for an individual
licenge;ii; L: ,:.11[;':;;

(g) determine, from time to time, the internal organisational structure of
ECTBL..t

~ '{! " :

determine the fees payable to ECTEL for the perfonIlance of its functions;(h)

3. The Council. shall meet at least once a year -:

to receive reports from the Board on the activities of the Board;(a)

(b) to rec~ive reports on developments in telecommunications in the region;
and".cJ:.\; i.;;,,; ;.c,.",,:.,.,;

.,,:'., ,"., .;;;"~:l'; \;

(c) to give directives to the Board relating to the management of
.teleCommunication$in the Contracting States and other matter~ m relation

,

to thQ promotion of this TrQaty;
c

The Council shall initially elect one of~e Ministers to be Chairman for a period
of one year a,nd subsequently the Chairmwhip shall rotate among ~e Ministers

")'ji!i;:c '
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5. The Council shall detennine its own procedures subject to the procedures
specified in Annex 1.

6.

The Council may, in addition to its regular meetings, hold such other meetings as
it may decide or upon a request of two of its members.

7 A quorum of the Council shall be a majorit,y of the total nuri1berofthe members
of the Council and decisions shall be taken by majority vote offnembers present
and voting. In the event of a tie, the Chainnan shall have a casting vote.

8.

Decisions of the Council shall be communicated in writing to the Board and shall
be binding on the Board while they remain in effect.

9. Expenses for the attendance ofMinistm at Council meetings shall be paid by
ECTEL.

ARTICLE 8

Composition and Functions of Board of Directors

1 The Board shall consist of one member from each Contracting State to be .

appointed by the Minister or an alternate designated by the Minister for a term of
one year.

2.

The Managing Director shall be an ex officio member of the Board.

3. The functions of the Board are to-:

(a) ensure effective implementation of this Treaty and policies in accordance
with the directives from the Council;

(b) make recommendations to the COJIncU on any matter relating to

telecommunications. -~~ ~-~

(c) report to the Council on the activities of the Board and Managing Director;
c, c

(d) devise the fonns and process for the application and recommendation for
an individual licence, and to ensure the transparency of the process;

reconunend to the Council the internal organisational structure of ECTEL;

authorise the tender procedures and fees payable to ECTEL for

applications;
I t

detennine the fees payable for the open tender process for individual
licences where relevant,;

Q'
"
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(h) recommend directions to licensees and frequency authorisation holders in
relation to non-compliance with relevant telecommunications legislation,
licences, frequency authorisations and regulations;

(i)
-

advise Contracting States on the management of the Universal Service
Fund

(j) establish rules and procedures consistent with this Treaty for the
management and operation ofECTEL.

(k) establish procedures for th~ QPeration of the ECTEL Fund, including
receipt of revenues ftoUltheapplications process and disbursements for
the operations ofECTEL;

(1) ensure prompt consideration of an application for an individual licence;

monitOr, in conjunction with the respective National Telecommunications
Regulatory Conunissions, compliance with relevant telecommunications
legislation, licences or frequency authorisations, and recomm~ndations
made by ECTEL by licencees and frequency authorisation holders;

advise the Contracting States of any breach of telecommunications
legislation, licence or frequency authorisation or recommendation of
ECTEL for appropriate action.

4. The Council shall appoint the Chairman of the Board for a tenn of one year after
which the office of Chainnan may rotate annually among the CQntracting
States.

5. A Chairman may be appointed to serve for more than one term.

The Board shall meet as often as the busines~ ofECTEL may require, and may
convene special meetings at the request ora member madeloilie Chaifmariin
writing.

6.

The Chaim1an of the Board shcail preside at any meeting of the Board, and in his
absence or inability to act, the membel$ present shall elect one of their number to
preside over the meeting.

7.

A member of the Board who is unable to attend any meeting of the Board may
designate the alternate member tQ attend or act in his place.

8.

The quorum of the Board at any meeting shall be a majority of the total number of
members of the Board and the decisions of the Board shall be by majority vote of

In the event of a tie, the Chairman or the
the casting vote.
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The Managing Director shall attend all meetings of the Board, but shall not vote
on any matter before the Board.

10.

The Board may co~opt any other person to attend and take part in its meetings, but
that person shall not vote on any matter before the Board.

11.

Whenever, in the opinion of the Chainnan, there arises a situation where any
action requires approval of the Board, and such action cannot be postponed until
the next meeting of the Board, or the action cannot await the calling of a special
meeting of the Board, the Chainnan shall request members to vote on the matter
without a meeting such vote to be ratified at the next regular meeting of the

Board.

12.

Where a member of the Board has any interest, directly or indirectly, in any
matter in which his private capacity conflicts with his duties as a member of the
Board and which is a subject of consideration by the Board, the member shall, as
soon as practicable after becoming aware of the interest in tho matter, disclose his
interest to the Board, and the member shall not take part in the consideration of

the matter, or vote on the matter.

13.

14. The Council may recommend to the Minister who appointed a member of the
Board that the member be removed or the member's term not be renewed, in case

of one or more of the following:
(a) he is declared bankrupt;
(b) he becomes unable, due to illness, mental or physical incapacity, to

discharge the functions of his office;
(c) he does anything that is contrary to paragraph 13 of this Article;
(d) he is convicted ora serious criminal offence

The Board shall deterttline its own procedures subject to the procedures specified

in Annex 2.
15

Expenses for the attendance of a Board member at a Board meeting, and an
honorarium to be set by the Council, shall be paid by ECTEL.

16.

ARTICLE 9

Directorate

The Directorate shall be responsible for the general administration of this Treaf:Y
and for the day to day management of ECTEL. j I

comprise a Managing Director and such other staff as

ECTEL requires.
\/

y;-I>

-,~
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3. The Managing Director shall be appointed by the Council on the advice of the
Board for a tenn of three years, subject to renewal, and on such other tenus and
conditions as may be specified in his instrum~nt of appointment, except that the
Board may appoint a Managing Director to act in case of a temporary vacancy.

4.

The Managing Director shall be responsible for the day to day management of
ECTEL, and without limiting the generality of the foregoing is responsible for-:

the efficient use and management of the resources of ECTEL;

the implementation of the directives of the Council;

(c) the preparation for consideration and adoption by the Board, of
recommendations to be made to the Council pursuant to Article 8;

recommendations for and in relation to the issue of licences and frequency
authorisations;

(e) the proper management of the ECTEL Fund;

(f) preparing the annual operating budget of ECTEL;

(g) entering into contracts and signing recommendations, directions, opinion
and other instruments and documents on behalf of ECTEL;

(h) carrying out such other duties as may be assigned by the Board.

s. The Managing Director may, in the discharge of his functions, delegate such of his
powers as are necessary to the staff of ECTEL.

6.

The Managing Director shall devote the whole of his professional time to the
affairs ofECTEL, and shall not, while holding office, have any interest, directly
or indirectly, in any telecommunications provider, broadcaster,
telecommunications equipment manufacturer, or supplier in the jurisdiction of any
Contracting State nor shall he engage in any other business, profession or
employment without the prior approval of the Council.

7.

The Managing Director shall be removed from office by the Council on the
advice of the Eloard before the expiry of his term of three years if-:

(a) he is d~:clared bankrupt;

(b) he becomes unable, through illness, mental or physical incapacity, to
discharge the functions of his office;
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(e)

he does anything that is: contrary to paragraph 4 of this Article;

, \1.3;',"1 ~ ~~j:~;~l,::,U,S~jf,tI c,i'
he is convictedofa$erious crimina1:o~~ce;:'.: '.'; -, j ., ::..;., f ,

~ , \ -" "" r ., , Ii ' j' , , ',' , ",/ ..'" .j.,', ,'" c... ..., ,",.. 1"
he commits S~QU$ Q~"repeated bre~cl1~,8: ofhis;obliga1ioncto attend Board

meetings set out in Article 8; or

(f)
J:

he fails to effectively perform his funopo1is as Managii1g"DitCctor.

ARTICLE 10

Budget sand Financial Management ofECTEL

1 There shall be established with a relevant bank a Fund to bela1own as the Eastern
Caribbean Telecommunications Authority Fund (the ECTEL Fund) to be used to
fund the operations of ECTEL. ,.

2.

The Managing Director shall prepare for each year the general budget and any
special budgets for approval by the Board which shall then be submitted to the
Council for consideration and adoption.

3.

4"

s.

.~ " i 'J.);~~.' 'j
All expenses of ECTEL shall be approved m respect of each financial year by the
Council and shall be ~hargeable to theg~~PM4g~,o~\tQ;~jspecialbudget.

:,;'i;; ;iO;.\;~!jY:i.~'i).[IJ '!.~rll(} bit\)
Revenues ofECTEL shall comprise payments made in accordance with this
Treaty, including royalties received wim,.r~SP~~t;'.itQ2,,"th~.;~a:ttagement fof the
spectrum and such other revenues as the Council shall authorise.

, '1.;;:'1':r{1 E!..,:i;;.iJI:if1l';
To the extent that~ in any year, the revenu~$are i11s~cienttoimeet.the;budget of
ECTEL for that year, the deficit shall be made up by contributions by each of
the Contracting States and from such other sources' ,:as maybe' detetmiried by
the Council. ~~"- ---~_c_~,;~-~~J~-,---

6.
'V:

Each Contracting State undertakes to pay anY,:c~ntribution'to;tho;budget of
ECTEL, which it is required to make purs~ant to m..thepreviousparagraph of this
article within sixty days of receiving a written requestftomBCTBL. '

7. To the extent that, in any year, the revenues exceed the,budge!(ofECttL, the
excess shall be returned to the Contracting,States as ditectedbythe Council.

8. The Council shall appoint an External Auditor tQ~~bmitt'oit an annual audit,
report which includes a financial and management audit ofBCTEL and the
ECTEL Fund. -I

~-~

,~:~;!

' ~
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ARTICLE 11

Licences and Frequency Authorisations
t t1. .

The\~ontl'BbnngStates agree that-:
, '::Jfft ~,if1;I())\~ii:: i i

(a);.):'" eaChr~pplicatiori made in a Contracting State for an individual licence
shall be submitted to ECTEL for its review and recommendation in order
to ~ure compliance with ECTEL ' s technical and financial requirements

\;, i

(b) an application for a cla$$1icence in a ContraCting State shall be submittQd
to the relevant licensing aijthorit;y in the Contracting State;
,::' ~, ~ t.,:;,,': :" i":i t~ ! i; , '

an application for a licence solely for the pUrposes of telecommunications
services in a Contrac~s State shall be submitted to the relev~t licenswg
authOlit;y in the ConttaC~g Sta~e;

(c)

(d)
"..,c... ""., ...,

an application for a frequency authorisation in a Contracting State shall be

:~~9~~~"Y ~~~L;co, ."... .

(e) ECTEL s~!~~e the spectrum on behalf of the Contracting States.

2.

TheC9P~~Sc~,~"t~ ~4~e to en$ure that the following matters are taken
fu~)icCo~t m"tlie'ptirigof a U~ence;

, 

;~~)~~~~~~ft;g~.~~;int~~ests ofs~bscl:ibers,.purchasers and,other users of
;~~~~~~~~.~~ces, particular I YWlth respect topnvaey;-

Ii; :"",.1(,"" ",',,';c.""

'llie ipfOhi6Uott' '6f competition among providers of telecommunications
services;

'~~(~~~~ti~n 

,~r~F§;~~c~ development and ~tro~uction of new
te.J~q~umc~~p~ ~e~g~s and teleconunumcations technology;
, ,; ..\-",

;'" c
the enc:ouiag'emenf oflocal investment in telecommunications;

.-: h ;'" .-'.- , r :

-'.)th'e!'sare~dili:g'ofthe public intcrest and national security;.';; rlOj~~;l~:; (;;,}!i:1/,!{:i " ;,

the deyelopinent of human resources through training and transfer of
technology.
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ARTICLE J 2

Universal SerV1c~; Fund, ,

Each Contracting State agrees to establish a F~~ wi~ i~j~.~~y1iq~ , to be
known as the Universal Service Fund for the purpose of promoting the widest
possible access to telecommunications at ~@trordabl~ ~~~:to;the people of the
Contracting States.

1.

The revenues of the Fund shall consist of payments made byindividuallicencees
direct to the Fund in accordance with conditions of their licences requiring
contributions to promote universal service.

2.

Contracting States shall manage the Universal Service Fund taking into account
the recommendations of ECTEL.

3.

ARTICLE 13

Settlement of Disputes between Licencees

In the event of a dispute between licencees, a Contracting State may-

refer the matter to ECTEL for an opinion; or

with the consent of the licencees, refer the matter to ECTEL for
mediation.

Upon receipt of a reference for an opinion frOm aC~~trac~$f~~~e, ECTEL shall
review the facts and the questions of law presen~~ an~ m~~ days of
receipt of the reference, provide an opinion arid"a teoo~~@tion for the

.,

resolution of the dispute.

2.

3 Where further infonnation is required to proVide ~cqpWO;~c'O~,~~endation
ECTELshallwithitt ten days of the re~eiptofthereferelice,request the
Contracting State to supply the further information r,eq*edby,~~te specified by
ECTEL.

ECTEL shall, within thirty days of receiving the ~~~ormation or
documentation required, provide the opinion and reco~~(:1ationaccordingly to
the Contracting State or where the information is riot proVided ECTEL shall
provide the opinion within thirty days of the specifi~44ate.

4.

,
Upon request of a reference for mediation ECTE~sha1).cin;CQ~~~on with the
licencees, ensure early commencement of the m~diaHon"ana onconclusiolJ 1
provide the Contracting State and licencees with a report.

~
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ARTICLEJ4 ~

1.
,

Settlement of Dfsputes between Contracting States
:i"'; 'i'T!c':';circ ';~(J1; ,ci,'~!"' ),(jS..ri,,:i,", -'-

APY;;.4i~q~O,WWcb,~Y ..anse between Contracting States concerning the
int~""~~QPQr~ppUc~tion of~s Tre~~ shall upon the request of one to the
other be amicably, resolved by direct agreement""

2. lithe parties concerned cannot reach agreement they may jointly seek the good
offices of, or reqijcst mediation py, a third party including ECTEL.

3

4.

If~~ 4ispu:te:i~;llotresoJved within three months of the date on which the request
is made under paragraphs 1 or 2, any PartY to the dispute may submit it to the
arbitration procedure provided in Annex 3.

,., ;;';11;!'),,;I.;:'. 'f",

In the ev~t of a tesoi'utlon of ~ 4ispute by any of the means referred to in this
ArticlQQthel!:~in~oordance with Annex 3 the costs shall be borne by the
respective parties.

s. Any decision made in accordance with this article in resolution of a dispute shall
be final and binding on the parties.

j 

l,;l:Ut.;

ARTICLE 1.5

-" -i;

~"~~9!S,:w:i(;IJ1O~_Qr1.JM~~rpltional Organisations and other Countries
, ,;,:l:;t:~:J~' ;,lilt 'i{) iil1i,i,;i ..;

ECTEL shall soek to oatablish such relations with other international
org~§~,q~;;'",'JJ;':' "'f}l;;:',ti:;jr.i,,,
and~o_~~;qq~m~iM.may,(~ilitate the fulfilment of its pwposes and functions.

2. ECTEL may conclude formal agreements or establish effective working
relationships with such international organisations and governments of other
countries.

ARTICLE 16

Pa~,cipatio~ in oth.er Arrangements

1. Nothing in this T(~~ty ~p(~lude any Contracting State from participating in
other arrangements either with other Contracting States or non-Contracting States

~!:;.i Pwyj~:,~t~i1s,p~arPc.ipationin SYQb arrangements does not derogate from the
, proVisions of this Treaty.

f;,;;;

.Th~,rt84t§;@nd,.Q:bUgationsarising from agreements concluded before the entry
filto force of this Treaty between Contracting States or between Contracting States
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and other countries or international organisations shall not be affected by the
provisions of this Treaty.

3. To the extent that such agreements are not compatible with this Treaty, each
Contracting State shall take all appropriate steps toelinrln!te theirtcompatibilities
established and to this end shall be assisted by other Contracting States.

ARl1CLE 17

Commencement of OperatioD$ of ECTEL

1, At its first meeting after the entry into force of this Treaty th~ Council shall, inter-
alia-:

(a) ensure that members of the Board are duly appointed under Article 8;

(b) appoint an interim Managing Director pending the appointment of a the
Managing Director under Article 9;

detennine the organisational structure of ECTEL in accordance with this
Treaty;

(c)

make appropriate financial arrangements for meeting initial expenses for
the operations of ECTEL;

(d)

issue such directives to the Board as are necessary for the expeditious and
effective implementation of the provisions of this Treaty.

(f)

Upon the entry into force of this Treaty the Contracting States shall n1ake
counterpart payments due and owing to EC1'EL in connection With the aRCS
TelecommU1rlcations Refonn Project.

2.

ARTICLE 18

Privileges and Immunities

ECTEL as an international organisationt shall enjoy legal personality.1

ECTEL shall have in the territory of each Conttacting State:2.

the legal capacity required for the perfonnance of its functions under the
Treaty; and I I

power to acquire, hold or dispose of movable or immovable property.
c'
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3. In the exercise of its legal personality under this article, ECTEL shall be
represented by the Managing Director.

4.\ The privileges and immunities to be granted to senior officials of ECTEL at its
Headquarters and in the Contracting States shall be the same as acCOfded to the
members of a diplomatic mission accredited at the Headquarters of ECTEL and
in the Contracting States under the provisions of the Vienna Convention onD~!'~~~tic Relations oflsth April 1961. ~ -~-~ -~~-~--- =-

s. The privileges and immunities granted to ECTEL at the headquarters ofECTEL
shall be the same as granted to diplomatic missions at the headquarters of ECTEL
and in the Contracting States under the Vienna Convention on Diplomatic
Relations of 18th April 1961. Other privileges and immunities to be recognised
and granted by the Contracting States in the connection with ECTEL shall
be determined by the Council.

ARTICLE J 9

Headquarters of ECTEL

1. The Contracting States shall agree to the location of the Headquarters of ECTEL.

2.

The Contracting States agree that the Host Govenunent shall provide and
maintain suitable accommodation for ECTEL.

ARTICLE 20

Signature and Ratification

1. This Treaty and any amendment to this Treaty shall be open for signature to the
Contracting States and the co\,Jntries referred to in Article 22;

This Treaty is subject to ratification by the signatories in accordance with
their respective constitutional process.

2.

Instruments of ratification of accession shall be deposited with the Secretariat of
the Organisation and the Director.General of the Organisation shall nQtify all
signatories of each such deposit.

3.

The original text of this Treaty shall be deposited with the Secretariat of the
Organisation, which shall transmit certified copies to all the signatories.

4.
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ARTICLE 21

Entry Into force

This Treaty shall enter into force on the deposit with the Organisation of three
instruments of ratification

ARTICLE 22

Admission to MembershiPa Aceession and Adherence

1 Any Member State or Associate Member State of the Organisation, may at any
time, notify the Director-General of its intention to become a party to this Treaty.

2. The Director-General shall, on receipt of the notification, transmit a copy of it to
all parties to this Treaty.

3. The date specified in the notification by the Member State or Associate State of
the Organisation for its membership in BCTBL, shall be the date of its

membership.

4. Any state or territory in the Caribbean region which is not a member of the
Organisation may apply to become a party to this Treaty and shall be so admitted
by a unanimous decision of the Contracting States. The COt1~ting States shall
determine the nature and extent of the rights and obligations of such State or
territory.

5. The Contracting States shall detennine the date of membership ora State or
territory, which is not a member of the Organisation.

ARTICLE 23

Amendment of this Treaty

This Treaty may be amended at any time, and the~,endment shall only take
effect after it is accepted by all the Contracting States, and the instmments of
acceptance shall be deposited with the Secretariat of the Organisation.

...,

t
'- I

i'
r
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ARTICLE 24

Compliance

Contr~tirigStates w~ch ~e in arrears of their contributions under this Treaty
in excess of one annual payment shall, after a decision of the Council by majority
vote, have their voting rights suspended for such period as the Council may
deternrlne.

ARTICLE 25

Withdrawal,

1.

2.

3,-

A Contracting State may withdraw from this Treaty by giving written notice of
the inten4~ ~th~Wa1 to the Covncil through the Director-General, and th~
wi~w'81 Shall take effect t;welve months after the notice is received by the
.Di!~iQr:G~e&1...,.\ ;::,;,',
AConti'acung 'State,wmch withdraws from this Treaty, shall discharge all its
flnancialobfigations arising under th~ ~Q~ty and shall respect any financial
cominitm~t. undertaken befQre the effective date of withdrawal.

:\" "i(~,\ \~,\ ";" , " .

the assew ofECTELon the te~tiQn of this Treaty at which time it shall be
entitl~tothe'va1ue Qfits assets ,t.th~ date of withdrawal.'I, ,c" ;" ". "

ARTICLE 26

Termination

1. " ,;

TheHea4sofGovemm~ht oftheyontracting States may, by resolution adopted
by two--thirdsmajorit-) 6ftheir number, tenninate the operations ofECTEL.

2. ECTEL shall, after its operations are terminated in accordance with this Article,
cease all activities, except that incidental to the orderly realisation, conservation,
and preservation of its assets and $ettlement of its obligations.

3.

No distribution of the assets and properties of ECTEL shall be made to the
Contracting States until 8llliabiliti~s to creditors have been discharged or
provided for and until the Council, by r~solution adopted by two~thirds majority
of its members, 4ecide to make th~ distribution.

The net Mse~ ~4properties ofij'cT:a~, w~cp shall remain after the settlem~nt
referr~ tomp~graph 3 oftPisArticle, shall be distributed to the Contr~ting
States in~o~ce witb~e ~p~t~ equity ' interest. forn1ula to be det~edby

-; .,' ,. ...
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IN WITNESS WHEREOF the undersigned have signed ~"s1.!~a.txc9:n~~a~~f,~ei:t
re ective Governments at St. GeOr es'Greft'a'di~:iliiB it.'t't(l'~:<ffma'" '2000.sP , g , ~ " fTi ,',1, , .),.~, ,"

; ,". '\1 'ill,:f, ';i;; ~~"; ,:..,""" "

...'( :', ',\.1";",, 1i:~,~'" "J'if, ,j

For the Government of:

Commonwealth of Dominica:

~

..'C";~'!:'_:':':.":""

"' L" ~ "I...' J,

'\:il..

,» ;~,;i;~i:;;,)j)\ :;.'~1!
..,r,.:t i'f; -.

',~~tL ~-..

'1 

iJ

Grenada
..~"

~~::,i~:

-,'-""'""'; ,~,"""o.c

".,~ ;:,:i,::;it~gild(\ ~iJ.l,.\Ui";o.:lii: .".,f~.",..b ,.,' :t~."} r' I.""" .,.'~;.4 
o;~j-'/1' ~... uS;, ,,!.

-,-
II

Saint. Christopher and NeVis

~
Saint Lucia

..

Saint Vincent and The Grenadines

:'{t: 

;)}

,..;:tit!ej ;~,lf.:
l'

,~j,ii~
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ANNEXl

PROCEDURES OF THE COUNCIL Article 7

1.

,::",""q"J "";,,., ,
"

i,'~CiCQunCU shal1,meet at such times and at such places as the Council
1:':::cQ:Psi'ders:necessaryor expedient for the transaction of its business.

2.

The Chairman may at any time call a special meeting of the Council, and
shal1qau~~ecial meeting of the Council within fourteen days of receipt
of a r~uest for that purpose addressed to him in writing and signed by any
two Ministers.

":,..:,, iiii,if;,;, .,,;li

The quorum of the Council at any meeting shall be a majority of the
Ministers.

3.(1)

The decisions of the Council that require unanimous consent shall not take
effect until each Minister has registered his consent.

(2)

4. In the absence of the Chaimlan, the Members present shall elect from their
number a Minister to pres~d~ at the meeting of the Council.

;~ '; i 1, '-' , ,

Except where applicable:law or $is Treaty requires otherwise, decisions
of the Council Shall be by majority votes of members present and voting.

s.

Minutes of each meeting of the Council shall be recorded and kept by the
Secretary to the Council.

6.

7.8.

9.

The Council may invite any person to attend any meeting of the Council
whe1:e the Council consid~ it necessary to do so, but that person shall not

\' ;voteoJ)i'a'~rbefore the Council.
~,£~,!iYl:;;i~'J}..;,;:,,) c.,j.' ":'

Subject to this Schedule, the Council may regulate its own procedure, and
;\,\:~yde!egate:,to-oany MiilisterpQwer and authority to carry out on behalf of
~,the,eouncij:sUchtdutiesq~~e CQ~cil may detem1ine.
;,,\:~j!,-;l);t~::d:) .L!,:,iiJiV):.;,;[C! :,\!10

..;i'~Where.aMinister,JiaS:ai1it1terest; directly otinditectly, in any matter
bef9te"the C6uncilmwhiOb~s private capacity conflicts with his duties
as aCo~cil meInber an4whicb matter is a subject of consideration by the

~.~oUJici4:.tbe,Ministei:shaU~;:as soon as practicable after becoming aware of
);:.the~interest(in;thematt'et~:'disclose his iriterest to the Chainnan.

~t;
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ANNEX 2

PROCEDURES OF THE BOARD Article 8

1. The Board shall meet at such times and at such places as the Board considers
necessary or expedient for the transaction of its business.

2.

The Chainnan may at any time call a special meeting of the Board, and shall
call a special meeting of the Board within fourteen days of receipt of a
request for that purpose addressed to him in writing and signed by any two
Ministers.

3. The quorum of the Board at any meeting shall be a majority of the Board
Members.

4. In the absence of the Chainnan, the Members present shall elect from their
number a Board Member to preside at the meeting of the Board

5. Decisions of the Board shall be by majority votes of members present and -
voting. .,

Minutes of each meeting of the Board shall be recorded and kept by the
Secretary to the Board.

A certified copy of minutes of each confirmed by the Board shall be
forwarded to the members of the Council of Ministers within fourteen
days after the meeting at which they were confirmed.

7. The Board may invite any person to attend any meeting of the Board
where the Board considers it necessary to do so, but that person shall not
vote on a matter before the Board.

8.

Subject to this Schedule, the Board may regulate its own procedure, and
may delegate to any Board Member power and authority to carry out on
behalf of the Board such duties as the Board may deten11ine.

Except as provided in sub-paragraph (2) of this section, every portion of
every meeting of the Board, except Special Meetings conducted
telephonically, shall be open to public observation. Observation does not
include participation or disruptive conduct by observers, and persons
engaging in such conduct may be removed from the meeting.

(2) The Board, by majority vote, may direct that a meeting be closed to the'
public and infonnation pertaining to such meeting that would otherwise

u



24

would be publicly disclosed be withheld because the matter to be
discussed involves infonnation that -
(a) should be kept secret in the interest of national defence or foreign

policy; -

relates solely to the internal personnel rules and practices of
ECTEL;

constitutes trade secrets, proprietary commercial or financial
iDform.ap§~".af otb~rprivileged or confidential infonna,tion;

; \,' iii'

(d)

,concerns 

atle~ations against or a fOmlal censure of any individual;

.constitUtes 

infoM~tion of a personal nature where disclosure
would constitqte a clearly unwarranted invasion of personal

co' ' c: c, :'

:pnvac~;

(f) constitutes investigation records compiled for law enforcement

;j~~h..~g~~~.! ~~'lPt~~~tiQn which, if written, would be contained in
.' suc recor~' ,

(g)

.c;~~p,~~a~~ 

qiscl,qsure of which would be likely to significantly",:,~tfi
ti;.~~;:WP1~~{I~Q~ of ECr:2L orders, recommendations, or

"UU~ ona' or1"\;': : i '",;;

-Ii~,

in an enforcement! ;r~~a('),i;.; t;iacnoft,'jtimci~"p~Reeding or'aibittation.

10. ,Noti~e$ of~~tings"O.R~ t9 ~~p~blic shall be published at least one
~ sta~e the time, place and

';;,i,~;l suo'eCt:iii'aW&ij8fiHdl~~etin'. ~tt4e,me@ J~open to the public.
,:',:~J} \(:f!i,tN f~n1jrW~}j(/Jrnoqq:!:i ~l! i;!;'~! C'o'c .:;, ,,', '!J ~:...; '. i:~tw:;:.J. 

')!EGT:EL)Sha1l1naV'~m'6ffici~s,e81, whlchsha11 be affixed to any d9cume~t
or instrument in accordanc~ wi~ a resQlution of th,e Board, ~d the

"0 M'dhi8i#itDif~8fo~'or~QffidIQther dUlyiuth6H's~d"person shlill keep it in
.;:; lIt1iersa:re'icusf8dy!atft11~iPfljiQipatOffice o(EC~L;;

..!., ;':
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ANNEX 3

ARBITRATION PROCESS Article 14

1 A list of arbitrators consisting of qualified jurists shall be drawn up and
maintained by the Managing Director ofBC!EL. To this ~d, every Contracting
State shall be invited to nominate tWo arbitrators, and the names of the persons so
nominated shall constitute the list. The term of an arbitrator, including that of any
arbitrator nominated to fill a casual vacancy, shall be five years and may be
renewed. An arbitrator whose tenn expires shall continue to fulfil any function
for which he shall have been chosen under the following paragraph.

2.

(a) When a request has been made to the Mana~g birector under Article 14,
the Mana~g Director shall bring the dispute before an Arbitration
Commission constituted as follows:

The Contracting State or Contracting States constituting one of the parties
to the dispute shall appoint:

(i)

(ii)

one arbitrator who is a citizen of that Contracting State or of one
of those Contracting States and who mayor may not be chosen
from the list referred to in paragraph 1; and
one arbitrator who is nota citiz~of~~~..Go~~ting:State or of
any of those Contracting Statesand,*~?'~~~lcbe chosen from the
list.

(c)

The party to
the .dispute s~a11 appomt two ~bltrators ~~e,~~",~~¥~:c ~,~ four
arbitrators chosen by the parties shall be appointed Wit1ili1lliirly days
followinS~~~~t~~~~~ch the Man~~sp~~gt~~~jy~~~request.

, ,oj ;r,'!i:]' ,; ,

The four arbitrators shall, within thirty days f9Itowjng?~e date of the last
of their own appointments, appoint a fi~ arbitrator chosen from the list,
who shall be chairman.

(b)

""
~
~
t

t

If the appointment of the Chainnan or of any of the other arbitrators has
not been made within the period prescribed above for such appointment,
the Managing Director shall make it within thirty days following the
expiry of that period. The Managing Director may make the appointm~t
of the Chainnan either from the list or from the membership of the
International Law Commission. Any of the periods within which Iappointments must be made may be extended by agreement between the I

parties to the dispute.
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(c) Any vacancy shall be filled in the manner prescribed for the initial
appointment.

The Arbitration Commission shall decide its own procedure. The Commission,
with the cOn,sent of the parties to the dispute, may invite any Contracting State of
ECTEL to submit to it its views orally or in writing. Decisions and
recommendations of the Commission shall be made by a majority of the five
members.

3'1 1

4.

The Co~ssion may draw tbe attention of the parties to the dispute any
measures, which might facilitate an ~cable settlement.

s. The Commission shall hear the parties, examine the claims and objections, and
make proposals to the parties with a view to reaching an amicable settlement of
the dispute.

6.

The Commission shall report within six months of its constitution. Its report shall
be deposited with the Managing DirectQr and transmitted to the parties to the
dispute. The report of the CoIUmission, iricl~ding any conclusions stated therein
regarding the facts or questions of law, shall be binding upon the parties.

7.

The Managing Director shall provide the Commission with such assistance and
facilities as it may require. The Q~~U$~s of the Conunission shall be borne by
ECTEL.


